
SISXFIN001 - Develop and review budgets for activities or projects 

 

Practical Assessment 

 

Task 1 – PREPARE A BUDGET (Written task)  

Prepare, document and review budgets for at least two (2) different activities or projects. 

 

In the course of the above, you must: 

 

Source data for budget preparation. 

• Access and interpret data about resources required to conduct initiative. 

• Confirm budget allocation for initiative with person responsible. 

• Identify potential sources and scope of activity income. 

 

Prepare budget calculations. 

• Calculate realistic projections of income and expenditure based on data and information obtained. 

• Determine unit cost or product price and break-even point. 

• Record and maintain costing and income calculation system to ensure information is current, accurate and 

confidential. 

• Identify and plan for likely contingencies. 

 

Prepare budget documentation. 

• Prepare draft budgets in established format from data obtained and calculations made. 

• Identify and support income and expenditure estimates with current and valid information. 

• Submit budget for approval within designated timelines. 

• Adjust budget in response to feedback from nominated people. 

 

Review budget against actual results. 

• Compare original budget to actual results and identify variances and their reasons. 

• Record and maintain information to allow retrieval for the development of future budgets. 

• Review own work performance and identify potential improvements. 

 

Assessment Submission: 

Written Component – email to admin@globalfitness.edu.au 

(Please ensure your name is on the document, or in the saved file name) 

Practical Component: 

This can be assessed in person (by appointment only) with your Tutor. 

Or if submitting via video – upload to the following link 

https://drive.google.com/drive/folders/1WOKzFCq209YKHVybsvDyen4VWu6KT3Zw?usp=sharing 

mailto:admin@globalfitness.edu.au
https://drive.google.com/drive/folders/1WOKzFCq209YKHVybsvDyen4VWu6KT3Zw?usp=sharing

