SISXMGTO001 Develop and Maintain Stakeholder Relationships

Practical Assessment

Task 1 — Promoting Stakeholder Relationships (written task)

Develop strategies to promote effective stakeholder relationships with at least two (2) of the following stakeholder
types relevant to your sport:

government agencies
funding agencies
community organisations
peak bodies

boards of management
enterprises

industry associations

Include the name of the Stakeholders you chose, and a provide a link to their website or social media page.

Task 2 — Communicating with Stakeholders (written report)

For each of the 2 Stakeholders selected above, explain how you would select and use at least three (3) different
techniques and methods for stakeholder communication.

Task 3 —Implementation & Evaluation (written Task)

Of the strategies you selected, explain how you would implement and evaluate them for each of the two (2)
stakeholder groups you chose above.

Assessment Submission:

Written Component — email to admin@globalfitness.edu.au

(Please ensure your name is on the document, or in the saved file name)

Practical Component:

This can be assessed in person (by appointment only) with your Tutor.

Or if submitting via video — upload to the following link

https://drive.google.com/drive/folders/1WOKzFCq209YKHVybsvDyen4VWu6KT3Zw?usp=sharing
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