
SITXHRM003 Lead and Manage People 

Practical Assessments 

 

Task 1: 

Create a table example of a workplace roster in which members participate in different tasks on a 

weekly basis. 

 

Task 2: 

Create a feedback form that you could give to team members to receive feedback from their 

experience in the workplace including questions in the following categories 

- Delegation of tasks 

- Planning and organisation 

- Work performance  

- Motivation 

 

 


