
 

BSBXTW401 - Lead and facilitate a team 

 

Practical Assessment 
 

Task 1  (Practical Task) 

 

On at least one (1) occasion, demonstrate evidence of the ability to: 

 

• assign tasks to team members with appropriate instruction and considering any required 

contingencies 

• provide feedback and assistance to team members 

• collate feedback on individual and team performance 

• identify and implement development opportunities for others 

• manage conflicts and challenges according to organisational requirements. 

 

 

Task 2 (Written Report) 

 

Outline how the following tasks were performed. 

• Planning team outcomes 

• Coordinating team and individuals 

• Supporting team 

• Monitoring team performance 

 

Assessment Submission: 

 

Written Component – email to admin@globalfitness.edu.au 

(Please ensure your name is on the document, or in the saved file name) 
 

 

Practical Component: 

This can be assessed in person (by appointment only) with your Tutor. 

Or if submitting via video – upload to the following link 

https://drive.google.com/drive/folders/1WOKzFCq209YKHVybsvDyen4VWu6KT3Zw?usp=sharing 

mailto:admin@globalfitness.edu.au
https://drive.google.com/drive/folders/1WOKzFCq209YKHVybsvDyen4VWu6KT3Zw?usp=sharing

