BSBLDR414 Lead team effectiveness

Practical Assessment

Task 1 (Project — 1000 words min.)

(task can be completed in your current workplace, organization or club)

Develop a team development plan
In your plan, address the following areas:

e innovation and productivity measures
e team cohesion
e issues management and actions

You must demonstrate how you:

e apply knowledge of organisational goals, objectives and plans to work tasks

e communicate with team members and management to identify and establish team purpose,
roles, responsibilities, goals plans and objectives and resolve problems

e consult, encourage, support and provide feedback to team members

e model team leadership behaviours and approaches

Assessment Submission:

Written Component — email to admin@globalfitness.edu.au

(Please ensure your name is on the document, or in the saved file name)
Practical Component:

This can be assessed in person (by appointment only) with your Tutor.
Or if submitting via video — upload to the following link

https://drive.google.com/drive/folders/1WOKzFCg209YKHVybsvDyen4VWu6KT3Zw?usp=sharing
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