
BSBSTR401 - Promote innovation in team environments 

 

Practical Assessment 

 

Task 1 – Create an Innovative Team environment 

On at least two (2) occasions assist a team to create an innovative team environment. 

In the process, you must outline and demonstrate how you: 

• encourage others to contribute to innovation 

• identify ways of working 

• implement and communicate improvements 

• plan and schedule activities 

• reflect on activities, feedback and challenges to identity improvement options 

• model open and respectful communications 

• contribute to the make-up and rules of the team. 

 

Task 2 –   Evaluation (Written Report) 

 

For each of the two (2) innovations, carried out from Task 1, Write a Evaluation of you innovation ideas and 

promotion. 

In your evaluation you should: 

• Identify what criteria could be used to review successful innovation in the workplace 

• Outline the innovation successes you implemented within your own workplace 

• Reflect on implemented innovation ideas, what worked, what didn’t, how could you modify / improve it 

further ? 

• What methods could be used to seek and respond to feedback from relevant stakeholders to generate 

discussion and identify improvements in promoting innovation 

 

 

Assessment Submission: 

Written Component – email to admin@globalfitness.edu.au 

(Please ensure your name is on the document, or in the saved file name) 

Practical Component: 

This can be assessed in person (by appointment only) with your Tutor. 

Or if submitting via video – upload to the following link 

https://drive.google.com/drive/folders/1WOKzFCq209YKHVybsvDyen4VWu6KT3Zw?usp=sharing 
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